
 

We kindle enthusiasm to craft  bold and effective  c it izen-scholars.  

 
Colorado Springs Charter Academy 

Board Retreat Agenda |May 2, 2020  

Session 1:  8:30am - 10:15am 
 

  

❖ Welcome, Flexibility, Icebreaker 
 

❖ 2020-2021 Budget 

 

❖ 2020-2021 Strategic Plan Goals 

  
 

Session 2:  10:30am - 12:00pm 
  

❖ Merit Pay 

❖ HOS Evaluation 

❖ Board Self Evaluation 

Close 

 


